
Overall Outcome: Improved youth mental well-being

Increase youth who rate their 
community as dependable, 
supportive, or secure. 

Additional youth agency indicator 
to be developed.

Increase youth who feel safe to be 
their full selves.

Increase youth who feel hopeful for 
the future. 

Increase youth who feel they have the 
resources and tools to reach their 
desired future. 

Increase youth who feel they have 
leadership or influence in their 
life/school/community.

Increase youth who can discuss 
personal problems with an adult.

Additional trusted adult indicator 
to be developed.

Improve youth mental health, 
decreasing youth reporting mentally 
unhealthy days.

Increase in youth who report having 
the knowledge, skills, coping 
mechanisms to manage challenges 
and setbacks.

Increase in youth who get clinical care 
when they need it. 

Improved youth behavioral 
health

Increased number of trusted 
adults in youths’ lives

Increased youth sense of 
belonging and agency

Contextual Community Data
monitored to understand the broader context within which HEY’s work is happening

Thriving  |  Adverse Childhood Experiences  |  Social Media  |  Suicide  |  Substance use 

Shared Measurement Impact Outcomes & Indicators

Impact Outcomes

Lead Indicators

Supportive Indicators

Approved 11/24 | Updated 3/18/25


	Shared Measurement Framework����November 2024�
	Agenda
	Our 10 Year Goals
	Reminder: Data plays many roles in supporting our work
	Measurement for collective impact initiatives evolves over time
	Proposed Process for Shared Measurement Framework
	Pair & Share
	Key Definitions
	Key Definitions
	Improving youth mental health & well-being requires us to �promote the vital conditions for thriving
	Slide Number 11
	Systems change
	Getting started
	Ideal indicators meet the following set of criteria
	Ideal indicators meet the following set of criteria
	Impact Outcomes & Indicators
	Shared Measurement Impact Outcomes & Indicators
	Now What?

